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Start Your Spa the Right Way

Start Your Spa

the Right Way

Our expert gives you 25 tips
by Cheryl Whitman

re vou plnmng o open 4 medical

spa? Like many things in e, we

learn From experence as well as from
our aml other people s mistakes, 1"m going
v give vou wha 1 call “Cleiyl's pearls of
wisdam™; 25 critical mps 4o help spur von
tewand swooess o vonr bisiness

D't ghank than v cas just baild a

medical spa and that people will come
These e e keys o pckievimg long-lerm
aiccess in this business,

Marketing-Driven

Chpening o medical spa is & marketing
driven ventiirg. Therefors, before you da
anything else, the mmberone “polden
sule™ is 6o creste and stick 1o a solid basi-
pess plan, Onee you ksow your mission,
formulate o stratezy on how 1o achieve it
You do that by hiring 2 lcam of o
socouitants and o healh coe isslosiy
Liwyer s gunde vou theough the ropiala
giois 1 your stile that govern the medical-
e TR ATete

Avoidl using your own Tumds, Lease as
maich s possable, and make sare that your
busmew: plan ellects 1heswe mambers so
that you're “bank ready” when you sor
lfing for fnancing., Wien s create
vour budget (ansther “mus™), expeet 1o
exceed it by [ME-154

D newt by yowr buasiness plan o
amyoe uniill an  indusiry  consuliam
pevicws jisd edils it [ have seen some very
pounr busimess plass, amd their cremiors ore
srprised thal po one—including thein
friemds — will kend them maey

Afber finalifing vour business plan., the
mek Ahirig o i is 0o find the right location
A mealiors ofien say, the three most impor-
g things o comssder when openicg 2
business are “location, localkon, location.”
Then create and follow @ realiste tmeline,

I get calls every woeck Trong prospec-
tive medical-spa vwners who el s thar
they plan io open their busdipesses in
i months —yet no locanon has heen e

cuared and no begse has been signed, §'s an
unrealisie expactation. In the long i, il
is betler by wall for the righi locaton
boooane availalble before you make Wi
{imal docisions,

Avaid forming hisiness pannerships
e the wrong ressons, swch as lack of
fisancing, A parinership s like & momiage:
Wou need 1o know with whom vou ane get-
ting imto an antirsse long-tem nelationsiup.
When o ocomes o mioney, porsanlioes
olben chumge, wnd you might be surpsised o
wow WO paniner’s troe eolors citenge.

Shorng the wene dream s key to a
working relationship. IF vou have sauch a
pariner, that’s fing. Unforunabely. physi-
clams are nod frained i medical school
aboul hirw 10 markel a refail or service
hemsiness. Thal's ahiy 1 Believe the best
partiershiges arc ctween a physscion and o
monphysician —preferubly 1 savey busi-
e ST

Thaa's the penernd pictare, 1 will mow
give you the specifics,

25 Sleps (o Sucress

IvKnow your starep costs, Create a
spreidshect with v cosds asd ev-
cnues for ol leost the fird couple of
years. I8 witll @l BTV ik Perpchimark
for monthily nevenne comparisons

DiMake sere v hove enough funds w
buaild amd cquap vour location, phis an
“emcrpency fumdl” of 612 monihs
worth of backup moncy 1o cover all
expenses and overhemsl.

JpEnow  wour competition smd your
ea’s d.:nmb-;ﬂ;llu.'-.. b fiwe Yl wIpn o
leaae o clecide om a lecation.

4y Belere consimection starts, be sure io
have a well<thoughi-oun and -plannexd
dlesign Tor your space and the Now of
operations. Consult with a Tirm ihia is
Familiar wiils the medscal-spa industry
ansl Ean |u;||:| creoie @ wark Rl ||Ll|t
along wiith architectural asdl design
SUEECRLHANE

48 PLaznic SuRGEEY PRODUCTS FESNULRY 2008

510wn™t be sompersed o Gnd that vaogr
stress bevel imorcises dumng The build-
| Eecess, [0S @ Eiven i any startup,
so factor iU in and make yoursell your
forml nsssspge customer.

ol He prepared nid o ocarm an Income
froam woumr new hidsiness Tor @ lexd
3=ty i,

TiHiEe somssae o he vour second-n-
cominand operalions person o relicve
wvou of somee of the administralive G-
dens. A highly quokifiod assican is o
iuel o :'|.|_l||1 e the Msiness and
aversee 1B operation afierond,

HrAnher aption is o hing an isdesiry
consglting firm. This will save you
money and time in the long nen, expe
cuplly if you are plaenbng fo oontinue s
Operaie your peacie whike growing
this new Baisiiess,

Qi you e a I:|L|'-|."I.'1r|"-|" persm Wi
wanids tes de it all, b you'd e soime
asaistance, visit the Web sie of 1 med-
ical-spn comubianl. You cas ohinin
some informiation ot no charge and pur-
chase mone exiensive how to material,

N S dndusiey organieations o cdece
voierself abisat the industry iste which
vl ane shaal 1o expard

[ 13 Create your own nche anca of exper-
iz, For exampler Muyhe you're the
“wemn specialist.” Build & eputaton as
all exper inome anca, b bBe sore o
afber seminars on & vanery of subjecis
asher than ibad one,

123 Market the business in vosr commusis
ty, and get the wond ol 3<6 months
belore the doors apen, Tee way to di
this is gy hive 2 puldic-relmons G
that com creste a media bz for you
bhelore and alver your prand opening.

Apodher way k& o netwank wills
community chenities, bocal spas. and
walors. This is o e = ane] nien -
sive — markefing sralegy.

131 Crenie m image and bramd thai wall
P v Till o michse i the marketplace.

Custonmibes all your collaberal maierials
i peflect o book and feel that is consis-
lewl wilh that imeape.

1 C et o markeling campaign, asd
beramd v identiny with ads usang your
T, voloes, anl fogae

181Be cremive with your markening
Mesign & l-venr plan of monthly spe-
cils, sominors, ond lectures with
-.'.u:-.'h:u. creative ks 1o caplure difler-
enl murkels and drny clienls mba your
lecstbon e a local central space. Make
1he progiam educaional. n a high-
eesserg sales prch

I8 Plan on muaking retail produces s lorge
perceniape of wour revenoe. Be very
sehective nepanling the Branded produc
lines that complement your services. Do
vousr homework w see which prodact
limes olTer training. backup \upp'prl._nn:l
cuniprertive alvertising optionms,

1TeMake sure that you sllocate enough
spuace thrsughout 1he locahion for your
retan] prosducts,

I8y Beware of the lomabed marikup 1k
some brund-name retail prodisct lines
will allow, For example; 1T vou pay 545
fior @ skim=Care prodect, yoo can netail it
for oplly up to 5%,

19D ol carry prodecis thal are easly
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sevcessihle oaline. from local competi-
b, or fom retadl sbides,

AnLook into crealing your own provalcs
kabel product line. In 't as haed as
wiou might think, especially with guid-
ace fpoin gonsaluaies wh Target T |
work hamd i land sith lshs ihai s
vislize i developing  medicnl-spn
prodducts. With vour mput based on key
mgrédients ind yous Barget morkel, you
can cheale a privabe-label product line
wilh O AN eniony of as baw o=
sin pieces per peosluct

211 Think absugl Cuslomizing your own
perosiluict line. D cmn Be o big sdvanioge.
The mitial up=from invesiment might
bz mwire, B thee proadiscts will oosd yoa
much less becouse you're buving in
I quuintitics

For exampde: You con buy a prod-
uct al cust for S0, with an additioml
A2 for the packaging. then areate o logo
and o boa with an e for S That's
a ol cost 1o vou of 514 You can then
sell i for 590, This will add signifscant
cash flow (o vosr botiom Fine,

20 reste an mieractive, alocaisinal Weh
AEIE 10 prosmode and sell your products.
U=z o wirtual shoppang cart 1o malke
ll'l..l.'l..'i|:'|||¥ I.'J\.? 1I.H' I.'ll\r-llﬂlll.'l"'!

23 Have an imvemiey-cosiml systam in
ploce as pard of your uplased spa soli-
ware system. Consultants can 12l you
wihich sysiems are hest

ZACreale an operational Now chon of
v ey will e Bandied alle -||'|.'_'. "
pesersted, with backup el folloay-ep
wyshems

25iCHter clients inleresd-free or low-inler
el fimancing programs, For informa-
Heineh i Bhowe, s thee ainticle on page 30,

There bs always room for anoiber good
midical spo in vour oren. Be sman, oed
renliee that opewming o medicol <pa i @
process, With peolessaonal guidance, you
will save time amd avisd cosily mistakes,
Do your homework by iaking a5 many
oourses g possible, g reference and
goide books, alicnading indusiry  rade
shrvws, amld baving a frcnd or profossional
gukle you through the prosess
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